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Annexure 14

Proposed Team Profile

RFP NO: 052018 Dated: 11/04/2018
Corrigendum 3

(Please include resource for both Implementation and support Phase)

Name Position proposed Professional Total years Number of areas of experience Number of years of experience in
Proposed for (Project qualifications of in similar projects (please Document Management System and
Project Manager/Team and experience | provide details about the Loan Origination System projects
Manager/ Leader/Team Certifications/ projects undertaken including (Please provide details about the

Team leaders Member) Accreditations project scope, client name, team projects undertaken including

/Proposed member’s role and project scope, client name, team
member’s role and

Team members responsibilities on the project
etc.) responsibilities on the project etc.)

Team Member ‘ Criteria

Enterprise Architect | TOGAF certified.

More than 10 years of experience in similar implementations, in banking domain. Should have implemented at least 3 similar projects as
project manager.

Should be a Post Graduate/ Engineering Graduate/ Science Graduate

Project Director More than 15 years of experience in similar implementations, in banking domain. Should have implemented at least 3 similar projects as
project manager.

Should be a Post Graduate/ Engineering Graduate/ Science Graduate
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Project More than 7 years of experience in similar implementations, in banking domain. Should have implemented at least 3 similar projects as
Management project manager.
Accessor Should be a Post Graduate/ Engineering Graduate/ Science Graduate

Helpdesk Manager More than 7 years of experience in similar implementations, in banking domain. Should have implemented at least 3 similar projects as
project manager.
Should be a Post Graduate/ Engineering Graduate/ Science Graduate

Database More than 2 years of experience in similar implementation, in banking domain. Should have implemented at least 1 similar project.
Administrator Should be an Engineering Graduate/ Science Graduate

Helpdesk/ Service Desk

Team Experience Qualifications
Member
L1 1-3 Years e Should be a Diploma/ Engineering Graduate/ Science Graduate. If a science graduate is proposed, she/he should have
passed with a first division.
e Should have experience of Implementation of IT solutions like CBS / HRMS / Treasury/ etc.
L2 3-6 Years e Should be a Diploma/ Engineering Graduate/ Science Graduate. If a science graduate is proposed, she/he should have
passed with a first division.
e Should have experience of Implementation of IT solutions like CBS / HRMS / Treasury/ etc.
L3 5 years and e Should be a Diploma/ Engineering Graduate/ Science Graduate. If a science graduate is proposed, she/he should have
above passed with a first division.
e Should have experience of Implementation of IT solutions like CBS / HRMS / Treasury/ etc.

Please enclose documentary proofs to substantiate the claims made.

Place:
Date: Seal and signature of the bidder




